VENICE  20WH,EX.P,E,R,  Foundation 
BOARD  RESOLLTION 

WHEREAS: 

A  Venice  Beach  Business  Improvement  District  f' Venice  Beach  BiDjr  issued  a  Request 
for  Proposals  fREP)  for  thf  **Safe  Program’' 

B  Venice  2000 1  l.F  I  P  E  R  Foundation  is  a  non-profit  corporation  that  is  eligible  and 
wishes  to  apply  lor  anti  receive  a  Venice  Bin  contract: 

NOW  THEREFORE  Bli  IT  RESOLVED  THAT: 

1  Hie  Board  ofDirectors  of  Venice  2000/H.E.L.P.E.R,  foundation  hereby  authorizes 
Mdvyn  Hayward  Executive  Director  &  \nsar  Muhammad  Co- 

l  ounder/Director  of  Programs  to  apply  fora  Venice  BIT  )  grant  in  an  amount  nos 
less  than  the  minimum  nor  more  chan  the  maximum  amount  permitted  by  the  RFP, 
and  in  accordance  with  all  regulations  anti  statutes  assigned, 

2  If  the  grant  application  authorized  by  this  resolution  is  approved,  the  Board  of 
Directors  tor  Venice  2000/ILE.L«P.E,R*  Foundation  hereby  authorizes  Venice 
2000  I  I  F  PF  H-  F L.iindm ion  to  use  the  Venice  Beach  BID  hinds  lor  eligible 
activities  in  the  manner  presented  in  the  application  as  approved  by  the  Venice  Beach 
Business  Improvement  District, 

b.  If  the  gram  application  authorized  by  this  resolution  is  approved,  Mdvyn  l  [ay  word, 
The 

EiL'futhi'  Director  A  Ansar  Muhammad  Co-Foimikr/Di  rector  of  Program*  are 

authorized  to  sign  the  Standard  Agreement  and  any  subsequent  amendments  with  the 
Venice  BID  for  the  purposes  of  this  contract. 


Frank  Murphy,  Board  President  1QA7/2GI  7 

Board  of  Directors.  V2IC H.LX.P.EJL 


Mdvyn  Hayward,  Jr*  1 0/1 77201 7 

Executive  Director.  V2K/HJLI  .P.E.R. 


Ansar  Muhammad 
Co-Founder.  V2K  H  F.  L.P.ER, 


10/17/3017 
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3 .  General  Information 


VENICE  2000  d.b.a.  H.E.L.P.E.R,  FOUNDATION 
Venice  BID  Safe  Community  Program 
Venice  California 
October  19,2017 


2  i  Tran  5  m  ina  l  Lett  e  r 


October  Hi,  2017 


Board  t  >|  Directors 
Venice  Reach  BID 
8  ?  lorizon  Avenue. 
Venice*  C  A  9025] 


Dear  Sirs: 

Venice  2Q(R)  H  E  .l  PT..R  Foundation.  Inc.  ( V2JC  H.E.L.P.E  R  \  is  pleased  to  submit  this  request  for  in 
response  to  the  4,Safe"'  Service  Agreement.  Request  tor  Proposals  dated  September  25.  2017  your 
review ,  We  took  forward  to  your  partnership  in  our  cooperative  effort  to  pros  ide  Safe  Community 
Program  serv  ices  to  Zones  \  and  2  of  the  Venice  Business  Improvement  District  (The  District). 

Our  proposal  request  of  S698.97ti.45  is  to  provide  work  in  concert  with  the  District  and  The  chosen 
Clean  Program  contractor  to  provide  lull  and  part-time  residents  (both  housed  and  tin-housed), 
commercial  business  owners  and  employees,  office  workers,  public  sector  employees,  school  children, 
park  goers.  library  users,  congregants,  tourists  from  around  the  world  and  the  opportunity  more  eg 
experience  Venice  in  a  cleaner,  safer  and  even  .positive  way  with  the  implementation  of  a  safety 
program  that  is  competent  and  successful 

3 )  Gene  ral  Info  rm  a  ti  no 

a.  Contractor  Name:  Venice  2000/  H  E  I.  P  E.R  Foundation  Inc.  { V2R  H.L.L  P.E.R  J 

www .  h  e  lperfoundation.org 

b.  V2K/H. E. L . P.E.R,  is  a  local  organ  i/nrion  Founded  as  Venice  2000  and  currently  has  a  d.b.a, 
within  Los  Angeles  County  as  H.E  .LP.E.R,  Foundation.  Inc.  V2K  H  E  L  P.E.R  Foundations  h  a 
501  ie)3  Non-Profit  Organization  formed  in  the  state  of  California 


c. 

d.  Authorized  Contact  Nome; 

Phone: 

Cell: 

Email' 


Ansar  Stan  Muhammad 
.110-823-6100 
310-925-207 1 

sm  uhammad  d  fad  pertbundmi  0  n  nr g 


c.  Authorized  Backup  C ontac t  N ame : 

Phone: 

Cell; 

Email; 


Mdvyn  Hayward 
310-823-61 UO 
310-486-305^ 

mha  vward  Vl  hd  per  foundation  .ore 


F  Name  of  Parent  Company  ; 
g.  N  um  her  o  f  years  in  operation : 

Dak-  and  Location  of  Incorporation: 
foT  1 . ocal ] on  o f '  bt >me  office: 


Venice  2000 
1 8  Years 

September  3,  1999,  California 

601  California  Avenue*  Venice,  CA  90291 


Thank  yon  in  advance  Fervour  interest  in  Venice  2000  H*EX,P>E.R  Foundation,  We  visualize 
edifying  our  collaborative  success  by  expanding  our  Venice  Beach  Sate  Comm  unify  Program 
service  component  with  you. 


Ansar  Stan  M  uhammsd .  C o-Fo  under 'Director  of  Programs  _ 

Signature 


Mdvyn  Hayward,  Executive  Director  _ 

Signature 


IDMIMSTRA  m  t  OFFICE 
6  U>  California  Avenue 
Venice*  CA  90291 
3 1 (MS23-61 00 -  3 1 0-523-6 10J  lax 


4.  Pricing 


VENICE  2000  d.b+a~  FLEX.PX.R.  FOUNDATION 
Venice  BID  Safe  Community  Program 
Venice  California 
October  19.  2017 


4>  Pricing 

a.  Total  number  of  hour*  and  associated  cost  provided  hy  safe  ambassadorial 
functions,  excluding  management  rime,  by  week,  month  and  year. 

All  safe  ambassadorial  functions  excluding  management  lime;  by  week,  month 
iind  year  are  Identified  in  the  budget !  Exhibit  l  j  provided  secuon  filled 
’Personnel  Costs”  The  total  amount  in  salaries  and  wages,  excluding 
management  hours,  is  $323,930  R  ft  With  taxes  and  benefits  at  28.6%.  the  total 
cost  in  year  \  is  approximately  5416,575. 

h.  Total  number  of  hours  and  associated  coil  of  management  hours  by  week, 
month,  and  year. 

All  costs  associated  with  management  hours  by  week,  month  and  year  are 
identified  in  the  budget  (Exhibit  1 1  provided  section  titled  Personnel  Costs" 
{Program  Manager,  Director  of  Programs.  Executive  Director).  The  total  amount 
in  salaries  and  wages  is  561  .81 5.00  and  with  taxes  and  benefits  the  total  cost  in 
year  1  is  $72,264. 

c.  Employee  cost  by  month  and  year  by  class  and  function  of  the  employ  «t, 
including  hourly  rate,  benefits,  workers  compensation,  overhead  and  profit. 
The  proposal  should  also  identify  each  parktime  tod  full-time  employee. 

Vv  e  have  identified  ail  costs  associated  with  employee  costs  by  month,  and  year 
class  and  function  of  the  employee,  including  hourly  rate,  overhead  and  profit  in 
the  attached  budget  l  Exhibit  1 )  in  the  section  titled  "  Personnel  Costs”  under  the 
label  of  Salaries  and  ages.  The  cost  associated  with  benefits,  workers 
compensation  arc  identified  in  the  attached  budget  ( Exhibit  1 1  in  the  section  titled 
Personnel  Costs”  under  ihr  label  of  Taxes  and  Fringe  Benefits,  The  total 
personnel  costs  in  year  1  are  $495,125,59. 

d.  Other  operating  cost  by  class  and  function,  for  example  training,  uniforms 
and  cleaning  supplies. 

We  have  outlined  all  of  the  other  operating  costs  in  the  budget  (Exhibit  1 1  As 
identified  in  the  budget  provided  section  titled  “Direct  Ntm-Fersonad  Costs,” 
Insurance,  Uniforms*  Training.  Laptops  Tablets  and  Ceil  Phones  total  530,487. oo 
in  year  1, 

Also,  us  identified  in  the  budget  (Exhibit  1 )  provided  under  the  section  titled 
“C  outran  lurs  and  Vendors”  we  will  incur  operating  expenses  f*ir  Controller 
s^vices.  Pay  rail  Processing,  and  Special  Event  Ambassadors  totaling  $21,796.00 
in  year  1 . 

e.  Equipment  tost*  and  amortization  over  the  term  of  the  contract. 

We  have  outlined  all  of  the  equipment  costs  in  the  budget  (Exhibit  t)  u  itliin  the 
operating  cost*.  and  Include  cell  phones  and  I  up  Lops.' mb  lets.  We  will  expense  the 
funds  in  the  year  acquired.  We  will  not  capitalize  nor  will  we  amortize  ihv  funds. 
The  total  cost  for  year  !  ts  expected  lo  be  S7.ROO.IWK  We  expect  that  significant 


equipment  such  as  bicycles  md  trucks  or  other  vehicles,  will  he  purchased  and 
owned  by  the  BID. 

f.  A  iki  of  supplies  uniforms,  and.  equipment  anticipated  fur  purchase. 

As  identified  in  the  hudget  (Exhibit  1 )  provided  section  tided  *'  Direct  Non- 
Personnel  Costs,”  t' informs  1 4  slims  per  employee  and  four  pants  per  employed- 
Uniform  Jackets < 1  per  Employee).  Ceil  Phones  (8-IG),  and  Laptops  Tablets  I  bi 
are  anticipated  to  be  purchased  in  year  I. 

g.  Using  experience  from  uther  markets,  the  f  onlmcior  should  also  identify  an 
appropriate  equipment,  supplies,  fees,  or  other  expenses. 

N/A,  We  have  identified  all  equipment  supplies,  fees  and  other  expenses  in  other 
parts  of  the  budget  (Exhibit  1 ),  and  based  on  the  management  plan  we  expect  that 
all  types  of  vehicles  will  be  purchased  and  owned  by  the  BID  and  are  not  included 
in  the  budget, 

h.  Any  other  overhead,  profit  allocation,  surcharges,  or  expen so  of  any  kind 

We  have  included  a  standard  15%  to  cover  all  overhead  costs. 

L  Pricing;  is  subject  to  ail  regulatory  requirements. 

Please  note  that  all  pricing  is  subject  to  ail  regulatory  requirements  as  per  the 
RFP. 

j.  Additional  patrols  (cost  per  hour) 

We  expect  the  part-time  smiling  to  vary  in  numbers  of  people  and  hours 
throughout  the  year  to  account  for  high-need>  times  such  as  the  summer  months. 
Those  needs  arc  incorporated  into  live  total  hours  per  \  car  in  the  budget. 

However,  Special  L vents  Ambassadors  are  identified  in  the  ''Contractors  and 
Vendors"  section  of  the  attached  budget,  and  w  ill  general  ly  be  paid  minimum 
wage  at  the  lime  of  use.  These  contractors  will  be  utilized  to  fulfil!  the  time  and 
schedule  slots  if  Additional  Patrols  are  needed  beyond  our  estimations, 
particularly  for  large  ev  ents.  We  wifi  cover  ail  other  scheduled  Lime  and  shifts  by 
Tull  lime  and  Part-time  employees  in  the  positions  of  Ambassador  I  as  well  as 
the  Outreach  Ambassadors  0,  The  oversite  of  our  On-Site  program  manager  will 
allow  us  to  assure  mil  cov  erage  as  needed  and  as  negotiated  wish  BID  leadership 

k.  Cost  plus  value  per  classification  (for  special  events  nr  seasonal  needs). 

As  staled  above,  we  expect  seasonal  needs  and  many  special  events  to  be  covered 
In  the  personnel  costs  outlined  in  section  a.  For  additional  patrols,  the  cost  will 
be  $  1 5  hour  x  ! .286  for  taxes  and  benefits  x  115  in  overhead  =  S22. 1  8  per  hour. 


4.  Qualifications  and  Insurance 


VENICE  2000 d.b.a.  H.U..P.E.R.  FOUNDATION 
Venice  BiD  Safe  Community  Program 
f  enice  California 
October  19.  2017 


A)  Qualifications  &  Insurance 

h  Business  unit}  individuals  by  name  to  be  responsible  for  providing/ 
managing  contracted  sen  ices,  including  resumes  of  individuals 

The  management  personnel  responsible  for  providing  and  managing  contracted 
services  are  Melvyrt  Hayward,  Executive  Director  { Resume  and  Bio  Attached 
Exhibit  2\  and  Ansar  Stan  Muhammad.  Director  of  Programs  t  Resume  and  Bio 
Attached  -  Exhibit  2).  Mr,  Muhammad  and  Mr.  Hayward  are  founding 
executives  of  the  organization  and  grew  up  in  [he  Venice  Beach  area  of  the  City 
of  Los  Angeles.  When  they  founded  the  organization  in  1999,  they  both 
participated  in  the  day  to  day  activities  of  the  organization  as  volunteers.  Hick 
passion  ioF  the  community  and  connection  with  key  stakeholders  throughout  the 
Venice  Beach  area  as  well  as  the  entire  County  of  Los  Angeles  has  enabled  them 
to  build  one  of  the  largest  Non-profit  Organizations  in  the  area  I  Bio's  and 
Resumes  are  attached.) 

i  Describe  the  ride  of  individual!  s)  in  managing  the  contract  and  percentage  of 
the  time  expected  to  be  devoted  to  the  contract. 

Mdvyn  Hayward.  Executive  Director  will  provide  administrative  oversight  in  the  m  the 
areas  listed  below: 

Roles  and  Responsibilities  of  Venice  ItMMI/HJLL.PJE.R.  Foundation  Executive 
L>i  rector: 

*  Direct  ncm  [ties  of  the  organization  and  coordinate  human  development  serv  ice*  to  Increase 
healthy  communities 

*  Execute  dally  administrative  functions 

*  f  o-organize  programs  to  ascertain  community  and  contractual  requirements  in  the  Md 
of  violence  reduction 

*  Co-organized  C  ommunity  events  Budget  breakdown  Fundraisers 

*  Co-write,  design  and  produce  protocols  and  procedures  and  duties  and  responsibilities  of 
FEE  L-P  E.R.  Foundation  Sale  Program  Staff 

■  Co- Ov  ersight  of  Crises  Response  Oversight  of  individuals  working  24/7  with  Gang 
related  individuals  Victims  of  crime  Pnn  ide  follow-up  and  reporting  for  interest  e 
family  intervention  referrals-  Provide  oversight  reporting  and  the  submission  of  reports 
for  Venice  Beach  BTD  Safe  Programs  incidents,  referrals  and  community  outreach  and 
connection 

*  Maintain  contracts  with  Gang  Reduction  Youth  Development  since  its  inception  in  2009 

■  Evaluate  the  performance  of  employees,  utilize  the  established  performance  criteria  and 
guidelines  by  the  agency 

*  Co -builds  Curriculum  Life  skills  Peer  Support  group' Gang  Intervention  awareness  and 
the  H.EX.P  E.R,  Foundation  Learning  Academy 


*  Co-builds  Curriculum  Idr  56-hour  training  for  Safety  Awareness  and  Policy ,  Procedures 
and  Protocols  for  the  Venice  Beach  BID  Safe  Program  Staff  and  Comm  uni!)  Volunteers. 

*  Instrumental  in  the  expansion  of  the  services  throughout  Los  Angeles  County  and 
recruitment  of  staff  and  volunteers  as  wall  as  assembling  a  more  productive  team  to 
execute  the  uoals  and  object;  ves  of  the  agency  as  it  related  to  all  contracts  and  programs. 

*  A  advisor  to  Community  Based  Organizations  in  planning  and  providing  ^  iolence 
reduction  serv  ices  in  several  LuS  Angeles  communities. 

*  Aides  individuals  and  families  requiring  social  sen  ice  assistance, 

*  Reviews  and  co-plant  agency  budget  for  the  previous  18  years  with  Chief  Financial 
Officer, 

»  Coordinates,  de^eiops  and  maintains  Wraparound  Intervention  services  with  Mental 
Health  partners  since  20 1 2 

Mr.  Hayward  will  work  approximately  3J5  hours  per  week,  10.83  hours  per  month,  and 

[  L>5  00  hours  per  year, 

Ansar  Stan  Muhammad.  Director  of  programs  w  ill  provide  staffing  oversight  and  program 

o\ersighi  in  the  in  the  areas  listed  below: 

Roles  and  Responsibilities  of  Venice  2(|IHt/H.E.LP.E,R.  Foundation  Director  uf 
Programs 

*  Direct  activities  of  the  organization  and  coordinate  stuff  development  services  to  assure 
excellent  service  and  j reduction  standard  to  meet  the  compliance  requirements  of  the 
contract, 

*  Exec  ute  da  i  ly  adm  i  m strut f  ve  fimeti ons 

*  Co-organize  programs  to  ascertain  comm unih  und  contractual  requirements  in  the  Reid 
of  violence  reduction 

*  Co-organized  Community  events  Budget  breakdown  Fundraisers 

*  Co- write,  design  and  produce  protocols  and  procedures  and  duties  and  responsibilities  of 
ll.EJ  .P,E.R  Foundation  Sale  Program  StalY 

4  Co-Oversight  of  Crises  Response  ( Oversight  of  individual  working  24'?  with  Gang 
related  mdiv  iduals  /  Victims  of  crime  Provide  oversight  on  follow-up  and  reporting  for 
Venice  Beach  BID  Safe  Programs  incidents,  referrals  and  community  outreach  and 
connection 

*  Maintain  contracts  with  Gang  Reduction  Youth  Development  since  its  inception  in  2009 

*  Evaluate  ihe  performance  of  employees*  utilize  foe  established  performance  criteria  and 
guidelines  by  the  agency 

*  Co-builds  Curriculum  I  ife  skilk  Peer  Support  group  Gang  Intervention  awareness  and 
foe  H.L.L.P.C-R.  Foundation  Learning  Academy 


*  Co-builds  Curriculum  fur  56-hour  training  for  Safety  Awareness  and  Policy,  Procedures 
and  Protocols  lor  the  Venice  Beach  BID  Safe  Program  Staff  and  Community  Volunteers 

*  Instrumental  in  the  expansion  of  the  serv  ices  throughout  Los  Angeles  County  and 
recruitment  of  staff  and  volunteers  as  well  as  assembling  a  more  productive  team  to 
execute  the  goals  and  objectives  of  the  agency  as  it  related  to  all  contracts  and  programs. 

*  A  key  advisor  to  Community  Based  Organizations  in  the  area  of 'Community  Organizing 
and  planning  strategic  outreach  and  development  of  constructive  forums  to  make  sure  the 
community'  can  voice  their  opinion n  and  efforts  10  implement  change  are  brought  to 
fruition, 

*  Re  v  ie ws  and  c  o  -plait  ag  e  u  e\  bud  get  for  th  e  pro  vious  IK  years  wi  th  C  hie  I  Ft  nanekd 
O  llieer. 

Mr.  Muhammad  will  work  approximately  8  15  hours  per  week.  21,67  hours  per  month,  and 

455.00  hours  per  year. 

},  Identity  the  frequence  that  Senior  Management  will  make  announced  and 
un  announced  on-site  visits  (min  of  quarterly),  including  the  evaluation 
criteria  to  be  used.  Present  your  management  and  service  philosophy  and 
how  your  firm  would  partner  with  the  District  in  providing  Safe  T  cam 
Services. 

fhe  structure  of  our  teams  and  time  of  our  serv  ice  provision  is  unique  as  our  Senior  Management 
team  comprised  of  two  individuate  Lhai  share  the  weight  of  one  CLO.  The  development  of  a 
team  that  Co- Orchestrates  many  of  the  administrative  functions  enables  she  agency  so  be  with  ihe 
Middle  management  and  line  staff  more  frequently  titan  most  agencies.  Our  Senior  management 
makes  on-site  visits  weekly.  Additionally,  they  meet  with  ihe  teams  of  all  programs  informally 
( unannounced  visit  Ion  a  bi-w  eekly  basis  Each  program  has  one  formal  (announced)  meeting 
monthly  to  discuss  performance  measures?  and  reports  to  moke  sure  that  as  an  agency  vve  arc  in 
compliance  and  on -track. 

The  Philosophy  and  Mission  of  Venice  2000  T1.E.IJTE.R  Foundation;  We  are  a  multi-service, 
multi-ethnic  agency  and  hits  specialized  in  implementing  programs  and  services  to  diverse  groups 
with  maximum  efficiency  and  impact  V  2K  believes  that  the  needs  of  groups  and  individuals 
cross  traditional  ethnic,  racial  and  other  cultural  boundaries.  V2K  sen  es  as  a  bridge  between 
people  with  common  needs  to  identity  and  secure  resources  and  leverage  them  for  the  greater 
good  of  all.  Partnering  with  the  District  will  enable  us  tu  blend  our  relationships  with  key- 
stakeholders  further  lev  eragtng  resources  and  expand  our  communication  throughout  the  Venice 
Beach  BID,  With  1 S  years  of  history  and  experience  in  the  Venice  Beach  area  the  leadership  of 
Venice  20Q0  H.L.L  P  F,R.  Foundation  is  uniquely  quali  fied  to  work  with  the  District  to  open 
doom  and  affect  change  that  will  ultimately  create  a  safer  environment  for  all  in  die  community. 


k.  Provide  an  overview  of  experience  and  expertise  in  providing  Safe  Team 
services  to  other  Business  Improvement  Districts,  Include  a  list  of  current  and 
past  BID  clients, 

Venice  20UU/H..L.L  .P  ,E  .R.  Foundation  has  no  history  of  providing  contracted  Safe  Team 
services  to  other  BlDs.  However  we  have  provided  Sale  J  cam  Services  that  have 
directly  benefited  the  Venice  Beach  Business  improvement  District  These  sen. ices  were 
performed  through  a  contract  with  the  City  of  Los  \ngeles  initiated  by  Councilman  Bill 
Rosenthal's  office  in  2U08 

L  identify  vow  Commercial  General  Liability  Insurance  policies  held  in 

conjunction  with  current  contracts  for  programs  like  the  District  s  Sate  Program. 
Include  details  of  policy  limit  amounts,  as  well  as  j  summary  of  risk  management 
policies  and  practices, 

V  enice  20f*0  H  F  L.PT.R.  Foundation's  General  l  jability  Insurance  policy  insured  by 
1,  rated  Specialty  Insurance  company.  I ‘he  policy's  general  aggregate  $2JJGUhtX)0  and 
covers  S 1  .DOOJ'lOa  for  each  occurrence.  We  currently  provide  each  of  our  contracted 
partners  with  a  rider  that  indemnifies' s  the  concerning  liability  arising  out  of  the  insured's 
normal  operations. 

The  following  key  principles  outline  Venice  2000/  H.E.LP.EJL  Foundation's  approach 
lo  risk  management  and  interna)  control: 

•  the  Board  has  responsibility  for  overseeing  risk  management  within  Venice 
2000'  ll.E.LP.F-R.  Foundation  as  a  whole 

•  an  open  -ird  receptive  approach  to  solving  risk  problems  is  adopted  by  the  Board 

•  staff  and  key  volunteers  -up  port,  advise  and  implement  policies  approved  by  the 
Board 

•  Venice  2000.'  ILE.LJbEJt  Foundation  makes  conservative  and  prudent 
recognition  and  d  isclosure  of  the  financial  and  non- financial  implications  of  risks 

•  ail  staff  is  responsible  for  encouraging  good  risk  management  practice  within 
their  areas  of  work 

•  key  risks  will  be  identified  by  die  Board  and  closely  monitored  on  a  regular  basis. 


5.  Narrative  Description 
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5)  Narrative  Description 

a)  Indude  an  overview  of  services  to  he  provided,  Explain  him  Safe  Team 
employees  will  be  insi  meted  to  perform  their  jobs  and  handle  a  variety  of 
situations:  him  they  will  communicate  with  each  other  and  how  w ill  they  report 
ihetr  activities. 

Oven  lew: 

Venice  2000  H.E.LP  E  ft  Foundation  (  V2K)  will  provide  a  folly  engaged 
community  driven  Safety  Program  dia T  encompasses  4  Critical  Criteria's  of 
Comm  unity  S  afety  * 

Criteria  rrl  I  hk  design  requires  Safety  leam  Ambassadors  (S  I  As)  to  make 
an  immediate  response  to  calls  regarding  potential  Communifj  Safety 
Violations  (CAVs)  on  a  24-hour  basis,  Immediate  Response  ensures  one  of 
two  things  will  happen  cither  quick  containment  or  quick  assessment  and 
escalation  to  Law  enforcement  who  will  then  contain  the  situation  because  of 
criminal  or  dangerous  activity  that  can  put  the  community  at  a  greater  risk  if 
not  handled  by  I, os  Angeles  Police  Department  Pacific  Division, 

Criteria  Ul  V2K's  design  opts  for  focus  on  assisting  disenfranchised 
populations  (including  but  not  limited  to  gam:  members;  homeless  men. 
women  and  families:  low -income  individuals  living  below  the  poverty  level  or 
iiard  to  reach  individuals  ban  ling  substance  abuse  or  mental  health  issues). 
Assist  mu  this  population  with  access  to  local  agencies  that  provide  many  ot 
the  resources  needed  such  as  (food,  shelter,  healthcare,  recovery  treatment,  job 
training  and  placement,  education  and  clothing), 

Criteria  #3  the  program  mandates  active  partnership  with  the 
disenfranchised  population,  that  we  sene  as  the  wav  to  prevent  violence,  crime 
and  filthy  communities  because  everyone  Is  valued  and  everyone  values  the 
community.  Through  community  engagement  wc  see  buy -in  from  both 
housed  and  un  housed  residents,  business  owners,  youth  and  young  adults, 
families,  and  key  stakeholders  in  the  community  alike, 

Criteria  #4  V 2K  s  panic iparion  in  the  Venice  Neighborhood  Council  as  well 
as  various  committees  throughout  foe  community  that  show  engagement  on  a 
level  deeper  than  just  surveying  the  land  and  reporting  problems.  Our 
Participation  will  show  continued  agency  engagement  and  also  lead  by 
example.  V2K.  Director  of  Program  Ansar  Stan  Muhammad  m  the  past  has 
been  the  Presided  of  foe  Neighborhood  Council,  Mis  involvement  opened 
many  doors  for  V2K  to  provide  employment  placement  for  many  of  the  hard 
to  place  vouth  and  \  oung  adults  tliM  we  engage. 

Criteria  #5  Throughout  the  implementation  of  the  violence  interruption  and 
prevention  strategics  Y2Kfs  Safety  Team  A m b U s sailors  will  continue  to 
concurrently  refer  disenfranchised  members  of  the  community  to  resources 
and  Individual  Sen  sees.  Thus  this  referral  process  on  foe  same  24  7  basis  font 
carries  the  violence  interruption  and  prevention  strategies.  I  he  ST  As  will 
explain  tlie  bench  is  of  the  services  that  they  are  referring  to  each  individual 
and  schedule  their  initial  appointment. 


C  riteria  #6  Finally,  V2Kf  s  1 8  year  history  of  collaboration  with  the  mam 
governmental  agencies,  and  departments  (including  but  not  limited  to)  — 
Parole,  Probation.  Department  of  Children  and  Family  Sen  ices.  Housing,  LA 
City  Gang  Reduction  Youth  Development,  Los  \ nudes  Police  Department 
etc  will  continue  into  the  contract  year  and  thereby  keep  the  program 
concept  design  consistent  with  the  collaboration  strategy  listed  in  the  RFP 

to  Clear  l>  define  tom  ihe  wrvfeeS  wiN  tw  provided  and  actum  pit*  lied.  PI  east  include  as 
much  detail  a*  applicable  and  specific  euiiiiples  of  how  your  firiti  has  planned  and 
deployed  enecuied  and  refine  sen  ice*. 

The  Venice  2QQQ/H.FJ..P.EJL  Foundation  Deployment  ptofl  is  a  comprehensive  plan 
thiii  entails  the  use  of  monitoring  and  tracking  of  local  activates,  disruptive  behaviors, 
loitering,  domestic  violence,  gang  violence,  special  events,  and  unusual  suspicious 
activity.  The  strategies  used  to  lessen  instances  of  negative  activity  in  the  areas  of 
ureaiest  concern  in  the  District  identilies  Zones  1  and  2 

We  utilize  our  access  to  local  resources.  Venice  2(KK)  lob  Training  and  Recreational 
Programs,  alignment  with  local  faith-based  food  bank  programs  and  referrals  for  housing 
and  healthcare  to  develop  relationships  with  the  disadvantaged  and  low-income  in  our 
comm  units  to  remove  the  focus  ufi  of  sun  iving.  There  are  se\  eral  physical  trainings 
and  activities  where  these  men  and  women  are  shown  team  work  and  respect  lo  work  as  a 
team-  Safe  Team  Ambassadors  monitor  community  members  who  are  in  need  and  make 
successful  referrals  to  red -lime  services. 

One  other  approach  Is  referring  challenged  Youth  that  would  otherwise  gel  into  to  trouble 
to  our  Youth  Development  program  that  is  geared  to  young  men  and  women  age  13  to  17 
years  of  age  who  are  in  gangs  or  show  some  oi  the  signs  ot  future  membership*  These 
youth  uel  a  personal  work  improvement  plan  and  several  workshops  in  van t jus  social 
topics  to  deal  with  the  many  obstacles  they  face  on  a  dully  basis  These  youth  get 
physical  training  and  work  on  special  assignments  with  our  community  service  division. 
Ifrese  assignments  demand  physical  labor  and  team  work  1  his  method  has  worked  in 
dealing  with  conflict  with  gangs  on  the  sheet. 


Rdpw  you  wit  see  a  sample  template  for  our  staff  deployment  and  tracking  of  clearance 
levels  to  assure  that  the  staff  that  is  called  is  working  according  to  their  level  of 
clearance. 


Name-  of  Staff 

TttJe 

Cell# 

Schedule 
(Days  a 
Hour*! 

Zar»  i  9t 
ZArw  2 

&aC*£K>|Mi[1 

Cissrsncs 

LAV  FT  A 
ratified 

£ 

I 

1 

Executive  Director 

Mon-Fri 

Uhfr6pm 

Both 

Yes 

Yes 

Ansar  'Stun' 

Muhammad 

Co-Founder 

Director  ot 

Programs 

TMon-Fri 

1 0am  -npm 

Both 

Yes 

Ye* 

fBD 

On-Site  Manager 

Mtm-Fri 

1 0ajn-7pm 

Bath 

Yes 

N-A 

TBD 

Sak  1  earn 
Amhassailor  1 

MurvThurs 

7  am  -  4  pm 

Zone  1 

Yes 

Yes 

TBD 

Safe  Team 
Ambassador  FI 

Moo-Fri 

1 1  pm  -  7  ant 

Zone  2 

Yes 

Yes 

TBD 

Outreach  Sale  1  earn 
Ambassador 

Mon-Fii 
jipm  -  ]  1  pm 

Zone  J 

Yes 

Yes 

IBP 

Safe  1  earn 
Ambassador  \ 

VlooThura 

7  am  —  4  pm 

Zone  1 

Yes 

Yes 

TBD 

Safe  Team 
Ambassador  It 

Mou-fri 

1  1  pm  -  7  jim 

Zone  2 

Yes 

Ye* 

TBD 

Outre jdi  Sale  Team 
Ambassador 

Mon-Fri 

3pm  -J  i  pm 

Zortc  1 

Yes 

Yes 

f„.  DocriN  vuar  maDrtScment  team  depth.  Including  the  abiliiv  tu  manage  and  suppurt  the 
itamiM  if  the  On-Site  Manager  decide';  In  leavt  or  terminate. 

Venice  2000  H.L.L  .  P  E  R  Foundations  management  team  has  been  working  in  the 
community  since  1999,  As  Co-founders  Lhc  executive  management  team  bus  established 
and  continues  to  work  in  the  field  creating  and  nurturing  existing  relationships  that  enable 
the  entire  team  lo  remain  well  respected  and  consistently  present  throughout  the 
community  it  is  because  of  this  report  and  their  constant  presence  with  stall  and  key 
stakeholders  in  the  community  that  the  agency  will  sustain  it*  fiuene;  in  the  event  of 
transition  in  Lhe  position  of  On- Site  Manager. 


dL  Describe  auj  utlicr  conipmnv  >v  stums.  aervires*  and  p rue ed tires,  that  augment  or  enhance 
your  Sate  Team  services  oITeririji 

/\s  one  of  the  first  organizations  in  the  Venice  Area  to  formally  work  us  u  liaison  between 
law  enforcement  and  disenfranchised  populations  (gang  members,  homeless  men  and 
women,  low-income  families,  hard  to  reach  individuals  battling  drug  additions,  the 
mental]}  unstable)  VENICE  2000  d.b.a  H.G.L.P  F.R.  Foundation  (Y2K)  has  gained  the 
respect  of  both  the  local  government  and  community  residents  alike  Our  goal  is  to 
increase  public  safety  in  every  arena  through  community  engagement.  awareness  and 
involvement, 


VENICE  has  been  providing  community  public  safety.  Youth.  Afierschool  Programming, 
Community  I  nierv  ention.  Prevent  ion  services  for  various  agencies  throughout  Los 
Angeles  County  since  2001 .  We  have  worked  with  the  Los  Angeles  Probation 
Department.  Los  Anodes  County  Office  of  Education,  The  Community  Development 
Department  The  City  of  Los  Angeles,  Venice  Neighborhood  Council  to  name  a  few. 

When  Los  Angeles  formed  the  l  A  Bridges  1  and  IL  Venice  2000  d.b.a.  1  LLX.P.L.R, 
Foundation  was  one  of  the  first  agencies  funded.  Additionally,  we  have  worked  w  1th, 

City  of  Santa  Monica,  The  County  of  Los  Angeles  Department  of  Health  Services,  I  he 
Los  Angeles  Urban  League  and  a  host  of  community -based  organizations  working  on 
faith-based  initiatives,  community  policing,  job  training  and  development  victims 
assistance  and  victims'  rights.  Our  mission  is  to  build  a  cohesive  community  working 
together  to  improve  social  and  economic  conditions  and  provide  public  safety  for  all 
people  The  initial  vision  of  Venice  2000  d_hai_  LLL.L.P.E.R.  Foundation  is  to  bring 
together  the  individual  factions  of  the  Venice  Oak  wood  community,  through  community 
mobili/niion.  to  make  positive  changes  and  help  create  public  safety  lhai  will  benefit 
everyone  w  ithio  die  comm  unity 

At  Venice  2000  d.b,a.  IT  F  L.P.E.R,  foundation  one  of  our  focuses  is  public  safety 
Successfully  utilizing  Lectures,  Group  Counseling,  Leadership  Training,  Field  trips  and 
mentoring-  tutoring,  job  devetopmenL  job  training  and  job  placement,  and  workshops  as 
tools  to  reach  the  populations  we  serve.  Through  the  provision  ol  community  service. 
Community  lntervenrion/Prevcmiotit  anger  management,  conflict  resolution.  drug  and 
violence  prevention,  HIV  AIDS  awareness,  as  well  as  sexual  assault  classes  tor  Jt-risk 
vouth  in  the  community  we  have  been  able  to  deliver  resources  and  create  a  unique  report 
with  key  members  of  both  sides  of  the  Venice  Beach  Auras  ^ cry  diverse  community' 
representation,  We  embrace  everyone  from  the  homeless  men.  women  and  families  to 
residents  living  in  multi-million  dollar  homes,  Wc  bridge  the  gap  with  business  owners 
and  gang  members,  extremely  low -income  single  mothers  and  wealthy  politicians  alike. 
The  community  sees  Venice  2000/1  l.LX.P.E.R,  Foundation  as  a  conduit  to  foster  new 
and  unlikely  relationships  and  facilitate  change. 

Our  staff  has  successfully  provided  safe  passage/security  sendees  throughout  Los 
Angeles  County,  During  die  last  two  years  (2009-20 1 0)  at  the  Venice  and  Dockweiler 
Readies  which  was  funded  by  Councilman  Bill  RusendahL  The  homeless  population 
benefited  widely  during  this  safe  passage  security  contract  Our  Venice  Beach 
Intervention  Program  greatly  impacted  the  vendors,  residents  and  homeless  population  in 
Venice  Beach  along  the  Boardwalk  and  the  Dockweiler  Beach  area.  Additionally,  we 
have  provided  security  safe  passage  se rvices  to  NBA  at  2011  All-Star  Games,  Ihe  Nokia 
Center  for  Special  Events.  City  of  Los  Angeles  -  Summer  Night  Lights,  We  haw 
provided  Sale  Passage  programming  at  Venice  High  School,  Mark  Twain  Middles 
School  since  2007. 

We  administer  contracts  which  provided  on-site  case  management,  counseling  support 
serv  ices  to  probation  minors  and  their  families  through  an  dierschoo)  program  to  produce 
a  scht  n>t  v  i  o  le  nc  e  nrev  eat  jo  n  train  ing  In  the  bccinn  mg  0  ur  o  rganizat  i  o  n  pri  rnarit  v  se  rv  ed 


aL-risk  youth  from  low-income  family.  The  targei  population  is  at-risk  of  crime  and 
violence*  drug  and  alcohol  abuse,  illiteracy  and  or  poverty.  Through  this  work  we  have 
branched  out  and  are  now  viewed  as  an  expert  m  the  community  based  public  saleK 
arena.  Our  sendees  provided  through  the  Venice  Beach  Intervention  Project  in  2008, 
2009  and  2010  enabled  us  to  interact  with  die  homeless  population  directly,  ft  was 
through  this  specific  interaction  that  we  developed  the  collaborative  network  and  referral 
partners  to  service  the  homeless  population. 

e.  Please  provide  your  eipec'iatinn*  of  how  the  fJistnct  is  involved  in  tbe  ■  L-rsigh s  of  the 
contract  and  program  management. 

In  consultation  with  the  District*  HELPER  and  BOTEC  may  reassess  tile  team's  approach 
to  the  work  in  the  neighborhood  from  lime  to  tune*  When  necessary  we  will  ask  the 
implementation  team  to  reassess  their  approach  againsi  outcomes  in  the  community  and 
with  regards  to  the  success  of  their  referrals.  Throughout  the  protect*  BOTEC  will 
analyze  localized  arrest  data  to  took  at  correlations  between  the  incidents  and  interactions 
they  arc  engaged  with  and  the  crime  and  nuisance  problems  reported  by  bw  enforcement 
tor  specific  zones.  To  best  serv  e  the  District  and  the  community  it  represents*  HELPER 
and  BOl  EC  Analysis  suggests  quarterly  meetings  tiappem  including  District 
participation,  to  discuss  the  development  and  implementation  of  new  procedures. 


6.  Implementation  Plan 
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ft  i  Implementation  Plan 

Include  and  outlined  plant  to  establish  «  new  program,  including  a  timeline,  1 ! 
selected  for  interviews,  the  contractor  will  be  asked  to  provide  a  detailed  plan 

Objectives,  activities  and  timeline  for  Safe  Team  Ambassadors  Program 

Objective  #1:  Venice  2000. fU.LP.F  R  Foundations  Safe  Team  Ambassadors  (STAsi  will 
make  an  impact  in  the  community  with  their  consistent  presence,  They  will  navigate  through  the 
Zones  1  &  2  by  foot  and  on  a  bicycle.  I  hey  will  always  be  present  during  working  hours  in 
Zone  I  he  gout  is  to  become  j  seamless  presence  that  all  members  of  the  community  embrace 
TIMELINE?  Hiese  activities  will  occur  from  ihe  first  to  the  last  minute  of  the  contract  year 

Objective  #2:  Venice  2000/FLE.L,P,ER,  Foundation  will  interact  daily  through  the  provision  of 
Lissistauce  and  referrals  when  needed  all  ul  the  disenfranchised  within  the  community .  All  the 
while  making  sure  that  business  owners  feel  safe  and  secure  because  of  their  presences.  The 
goal  is  to  bridge  the  gap  between  all  populations  represented  in  the  community  und  listening  to 
every  voice  and  working  with  the  District  to  assure  that  each  population  feels  like  their  voice  is 
heard  Safe  Team  Ambassadors  will  work  to  be  the  common  denominator  that  every  resident . 
tourist,  business  owner  and  key  stakeholder  feds  that  they  trust. 

TIMELINE:  These  activities  will  occur  from  the  first  to  the  last  minute  of  the  contract  year. 

GbiccErie  #3:  Venice  IfKXVTLEXJMLR.  Foundation  will  mauHain  and  track  data  so  that  the 
District  cun  follow  trends  within  the  community  and  make  recommendations  that  benefit  all 
withm  foe  community.  Year  2  we  wid  look  to  have  a  digital  spp  developed  based  on  the  data 
collected  and  each  business  cun  be  supplied  with  a  device  to  provide  real-time  data  reporting  and 
tracking,  t  he  goal  is  tu  gather  the  information  and  create  the  tools  to  make  data  collection 
seamless  and  accessible  to  the  District  and  Lhc  business  owners  throughout  the  community 
TIMELINE:  These  activities  will  occur  from  the  find  in  foe  Iasi  minute  of  the  contract  year. 

Objective  #4:  Venice  2000/1 LETF-RR,  Koundatkro's  participation  in  the  Neighborhood 
Council  and  other  local  committees  und  networks  will  engage  the  community  on  multiple  levels. 
The  goal  is  lo  be  a  conduit  foal  will  tie  together  community -wide  efforts  and  remove  the 
duplication  in  efforts.  Ibis  will  ulti match  make  the  leveraging  of  resources  much  easier  because 
key  stakeholders  will  be  aware  of  all  that  is  happening  within  foe  District  and  Venice  Beach 
Community  at  large. 

TI  AIRLINE:  These  activities  will  occur  foam  foe  first  to  foe  lust  minute  of  the  contract  year. 

Objective  #5:  The  implementation  of  violence  interruption  and  violence  prevention  strategics 
will  make  the  community  an  overall  safer  place,  llic  Safe  Team  Ambassadors  will  navigate 
throughout  the  community  and  make  sure  that  their  presence  is  known  all  times  of  foe  day  This 
w  ill  make  know  in  foe  District  a  constant  presence  of  safety  and  assistance  with  communication. 
TIMELINE:  These  activities  will  occur  from  the  first  lo  foe  last  minute  of  the  contract  year. 


Objects  es«  activities,  and  timelines  for  implementation  and  reporting  tu  create  a  safer 
environment 

Ttaroughoui  the  project,  we  will  be  sharing  information  with  program  management  and 
utilize  mapping  of  incidents  to  assist  in  the  dynamic  and  targeted  iiUiiearion  of  resources,  in 
doing  so.  tins  will  allow  for  HELPER  to  increase  capacity  in  "hot  spots".  The  project  team  will 
work  in  coordination  with  Law  Enforcement  at  arm's  length.  HE!  PER  would  be  the  only  group 
doing  this  work  on  this  level  tn  Venice  now.  The  community  can  work  with  them  because  they 
are  not  law  enforcement,  and  therefore  the  community  n u>  feci  safer  divulging  sensitive  tocideni 
info  rmaii  on.  HELPER  will  also  be  coord  mating  with  neighborhood  councils  and  other 
community ‘based  organizations  to  direct  necessary  resources  ihroughmil  the  community. 
HELPER  will  have  roughly  12  full  to  pan-iime  community  outreach  workers  doing  the  "safe 
team'1  work.  These  numbers  will  be  increased  for  special  events.  HELPER  will  provide  a  special 
event  incident  and  event  overview  report  meant  to  capture  the  unique  dynamics  md  public  safety 
impacts  of  each  gathering.  Example:  The  Business  improvement  District  hosts  an  event  on 
[he  boardwalk  catering  to  families  and  older  patrons,  the  outcomes  could  be  different  than 
when  a  vouth  organization  holds  an  event.  Through  the  tracking  of  events  and  outcomes  we 
can  prepare  belter  for  future  events  and  fake  the  guesswork  tint  of  safety  preparation. 


7.  Recruitment 


VENICE  2000  d.b.a.  H*E.L.P.E*R.  FOUNDATION 
Venice  BID  Safe  Community  Program 
Venice  California 
October  19*  2017 


Recruitment 

a)  Description  of  personnel  policies  and  practices,  including  equipment  requirements, 
protocols  for  pre-employment  and  hiring  process,  grooming,  background  screening 
and  selection  procedures, 

V2fcL  H.E,i.,P.S-..R.  provides  culturally  competent  services  in  a  manner  respectful  of  the 
diverse  community  s  cultures,  languages,  and  protocols.  Serv  ices  are  provided  by  a 
staff  that  is  multi-ethnic,  multi-lingual,  and  cultufelly  diverse. 

in  provide  equal  employment  and  advancement  opportunities  to  all  individuals,  employment 
decisions  ai  V2K/iI.E.L,P.E.R.  FOUNDATION,  INC.  will  be  based  on  menu  qualifications,  and 
abilities,  V2K.  HE  L  P  E  R.  FOUNDATION.  INC  does  not  discriminate  against  any  person 
because  of  race,  color,  creed,  religion,  sex,  national  origin,  disability,  age,  sexual  orientation, 
gender  identity,  genetic  characteristics  information,  gender  appearance,  marital  stains, 
pregnancy,  childbirth  or  related  individual  conditions,  medical  condition  (as  defined  by  state 
law),  military  status,  political  affiliation,  or  any  other  characteristic  protected  by  federal,  stale,  or 
local  law  (referred  to  as  "protected  status")  This  nondiscrimination  policy  extends  to  .ill  terms, 
conditions  and  privileges  of  employment  as  well  us  the  use  of  all  company  fad  titles, 
participation  in  all  company- sponsored  activities,  and  all  employment  actions  such  as 
promotions,  compensation,  benefits  and  termination  of  employment. 


hi  Describe  your  ability  to  hire,  train,  and  manage  your  employees,  and  in  particular 
on  your  On-Site  Manager.  Give  examples  from  other  programs  for  BIDs, 

Venice  2000/H.E-L.RE  R-  Foundation's  executive  staff  is  on  the  Board  of  the  Urban  Peace 
Institute,  They  travel  around  die  country  providing  training  to  staff’ and  community  residents  in 
die  areas  of  safety  and  community  engagement  Mr.  Hayward  is  on  committees  that  trains  I  aw 
Enforcement  officers  in  Los  Angeles.  Memphis,  lermessee  and  Columbus  Ohio.  The  training 
ourriculums  that  are  used  across  the  country  have  been  co-written  by  the  executive  management 
af  the  organization.  It  is  this  experience  that  assures  that  die  agency  is  uniquely  qualified  to  hire, 
train  and  manage  their  employees. 

c)  Pro*  id*  complete  Information  about  employee  benefit*. 

Employee  Benefits:  Effective  Date:  5/1  2017 

Eligible  employees  at  V2JC  H.E.L.P.E.R.  FOUNDATION,  INC,  are  provided  a  wide  range  of 
benefits.  A  number  of  the  programs  (such  us  Social  Security  ,  workers’  compensation,  Stele 
disability,  and  unemployment  insurance!  cover  all  employees  in  the  manner  prescribed  by  taw. 

Benefits  eligibility  ts  dependent  upon  a  variety  of  factors,  including  employee  classification. 
Details  of  many  of  these  programs  can  be  found  elsewhere  in  the  employ  ee  handbook,  and  are 
provided  to  each  new  hire. 

Eligible  employees  ore  provided  with  additional  benefit  programs  that  include  but  are  cot  limited 
to  Medical  Insurance  and  Life  insurance 


d  j  Explain  fatm  Venice-based,  Weal  LA-based,  and/or  Los  Angeles- based  stufT  nil!  be 
recruited  and  what  criteria  and  means  will  be  used  In  recruit  staff 

Venice  2000  H  E  L  P. E.R  foundations  long-standing  presence  in  die  community  will  be 
Utilized  to  recruit  from  the  conmitmiiy ,  All  potential  SUIT  will  have  to  fore^>  background 
checks  and  screenings.  We  will  also  use  traditional  methods  of  online  advertising  and  one  of 
the  screening  criteria  will  be  that  they  reside  on  the  West  side  ol  Los  Angeles  or  within  a  1 
mile  radius  thereof. 

e)  Describe  the  expected  roie  District  will  play  in  the  iniiiul  and  ongoing  recruitment 
activities* 

The  District  may  be  asked  to  assist  in  sending  out  an  email  blast  or  posting  an)  open 
positions  on  their  website.  We  will  have  a  panel  review  that  from  time  to  time  a  Board 
Member  may  be  asked  to  six  m  when  we  arc  screening  potential  new  hires. 

0  Detailed  deployment  schedule 

A  detailed  deployment  schedule  can  be  found  in  Exhibit  3. 

o]  Training:  Provide  details  of  proposed  training  (hath  initial  and  ongoing),  including 
topics,  instructor^  schedule,  etc.  Include  training  module  with  learning  objectives. 
I nt link  any  training  for  any  specialized  equipment  used. 

Training  schedule  details  are  attached  io  Exhibit  4. 


8.  Performance,  Improvement, 
Management  and  Reporting 


VENICE  2000  d.b,a,  RE.LREJl.  FOUNDATION 
Venice  BID  Safe  Community  Program 
Venice  California 
October  19*  2017 


H  i  Performance  improvemenf,  Maiingemenr  Jt  Reporting 


;a  Phase  describe  the  methods  >ou  use  to  evaluate  these  attributes  and  methods 
for  seeking  improved  performance. 

BOTEC  will  establish  baseline  trends  for  outcome  measures  in  the  initial  weeks 
anc  graph  trends  in  monthly  reports  Throughout  the  project,  we  will  be  sharing 
information  with  program  management  ant!  utilize  mapping  of  incidents  to  assist  in  die 
dynamic  and  targeted  allocution  of  resources.  In  doing  so.  this  will  allow  forUFI.PFR  u> 
increase  capacity  in  "hot  spots'1.  The  project  team  will  work  in  coordination  wnh  t  aw 
Enforcement  at  arm  s  length.  1 3ELPER  would  be  the  on!}  group  doing  this  work  on  this 
lesel  in  Venice  now.  The  community  can  work  with  them  became  they  are  not  law 
enforcement,  and  therefore  the  community  may  feel  safer  divulging  sensitive  incident 
information  HELPER  will  also  be  coordinating  with  neighborhood  councils  and  other 
community  -based  organizations  to  direct  necessary  resources  throughout  die  community. 
HE!  PER  will  have  roughly  12  full  to  part-time  community  outreach  workers  doing  the 
"safe"  work.  These  numbers  will  be  increased  for  special  events.  BOTEC  will  create  a 
special  event  incident  ana  event  overview  report  meant  to  capture  the  unique  dynamics 
and  public  safer  v  impacts  of  each  gathering  For  example,  if  the  Business  Improvement 
District  hosts  an  event  on  the  boardwalk  eaiering  to  families  and  older  patrons,  the 
outcomes  could  be  different  titan  when  a  youtil  organization  holds  an  event. 


b.  Provide  a  sample  of  Con  tractors  forms  and  procedure*  fur  investigating  and 
reporting  incidents* 

The  eorem  of  the  incident  report  will  include  a  detailed  description  vil  the 
incident,  including  its  location  and  rime  of  day.  Further*  it  will  include  information 
regarding  individuals  directls  involved  in  the  incident  and  any  additional  individuals  in 
oontaoi  with  die  direct  participants  at  the  time  of  the  event  ^  detailed  description  of  the 
r&^jionse  tb  the  incident  will  also  be  included  in  the  report.  For  example,  after  a  gang 
startling  tii  ream  filiation  would  include  what  type  of  mediation  was  utilized  and  the  type 
and  proliferation  of  tumor  control  used,  as  well  as  utilization  ot  "Victims  of  Violent 
Crime  i  Department  in  C  ity  SfRKturo)*1.  BOTEC  would  also  indude  reporting  on 
observed  outcomes  such  as  attacks  on  homeless  persons,  domestic  violence  Incidences, 
gang  shootings  and  other  violence 


c.  Ft  plain  how  you  propose  to  be  held  accountable  by  the  District  ami  how  the 
performance  of  the  Safe  Team  program  will  he  measured  and  demonstrated. 

BOTEC  plans  to  be  held  accountable  by  gathering  data  from  the  field  in  near  real- 
rime  and  regularly  presenting  reports  to  the  District  regarding  initial  findings  in  an 
articulated  form,  following  the  presentation  of  these  reports  to  ihe  District.  Bt  tTEC  will 
receive  any  feedback,  including  comments,  questions,  or  concerns  regarding  die  data 
presented,  and  incorporate  District  feedback  into  following  reports  to  the  best  of  our 
ability.  This  check  on  accountability  will  take  the  form  of  bi-monthly  progress  reports 
detailing  where  the  activity  has  been  and  what  the  results  of  the  interventions  have  been, 
alcmjz  with  a  detailed  monthly  report  with  graphs  and  charts  shu wing  trends  and  areas  oi 
concentrated  activity . 


Si  Pc  rfo  rm  ance  1  m  p  ra  v  e  m  en  t ,  M  ana  gc  men  t  &  Re  p  orti  ng  i  Ci>ntin  utd  > 

J.  describe  the  various  periodic  reporting  matrices  that  vt ill  be  used  that  support 
ilata-hased  decision  making  and  “Idling  the  story/' 

HELPER  Foundation  and  30TEC  will  support  data-driven  derision  making 
utilizing  the  following  tracking  categories  Incidents  and  their  outcomes.  referrals, 
contacts,  a  form  of  notifkatknu  training  received  and  implementation  of  new  procedures 
details  from  contacts  with  law  enforcement,  and  information  and  minutes  from  meetings 
held.  BOTEC  will  also  cross-reference  the  listed  categories  against  regularly  publicly 
available  COMPS  TAT  arrest  dam  further  BOTEC  will  aggregate  collected  data  from  the 
project  nnd  develop  GJS  treat  mapping  10  demonstrate  areas  of  concentrated  activity  over 
time.  BOTEC  will  make  a  narrative  description  of  each  incident  available  in  report 
appendices  and  these  incident  trends  will  be  summarized  in  the  monthly  report 

e.  Describe  evaluiititm  procedures  and  the  role  the  District  w  ill  have  in  such 
activities, 

BUTE C  will  collect  and  analyze  the  dam.  noting  trends  and  outcomes  that  may  be 
of  concern  in  each  progress  report.  In  consul  union  with  the  District,  RliLPF-R  and 
BOTEC  may  reassess  the  team  s  approach  to  the  work  in  the  neighborhood  from  time  to 
time.  W  hen  necessary  we  will  ask  the  implementation  team  to  reassess  their  approach 
against  outcomes  in  the  community  and  with  regards  to  the  success  of  their  referrals. 
Throughout  the  project.  BO  TEC  w  ill  analyze  localized  arrest  data  to  look  a!  correlations 
between  the  incidents  and  interactions  they  are  engaged  with  and  the  crime  and  nuisance 
problems  reported  by  law  enforcement  tor  specific  zones,  lo  best  serve  the  District  and 
rhe  community  it  represents,  HELPER  and  BOTEC  Analysis  suggests  tjuarterly  meetings 
happen,  including  District  participation,  to  discuss  the  development  and  implementation 
of  new  procedures, 


BOTEC  Analysis  will  utilize  the  fallowing  “Tracking  Categories" 

Incidents: 

These  incidents  will  be  broken  down  by 

•  Categories!  |  Protecting  ''license  to  operate”  and  to  not  jeopardize  the  ability  to 
navigate  the  community  with  the  intention  of  breaking  up.  intervening  and 
preventing  the  following:  gang  incidents,  fighting,  disruptive  behavior  domestic 
v  iolenee.  vandalism  (graffiti  broken  windows  defocatiim  b>  homeless),  other 
acts  of  violence,  property  destruction,  loitering,  public  drug  and  alcohol  use]. 

The  interaction  between  HELPER  arid  the  community  would  use  language 
such  as  "You  need  to  cut  it  cut  before  someone  calls  the  police"  For  the 
safetv  of  street  interventionist.  HELPER  will  not  actually  call  the  police 
and  must  appear  separate  from  law  entorcemem. 

•  Descriptive  -  detail  on  what  happened  and  involving  what  participants 

»  Outcome 


o  Short  term:  i,ea  luggers  slop  spraying  the  wall.  tight  or  shooting 
prevented. 

o  l  on  g- term:  observed  and  divined  from  Li  data:  Reduction  of  public  drug 
and  alcohol  use.  reduced  violence,  make  the  neighborhood  safer  and 
business  operations  more  successful 
*  I  ocniion  -  address,  park,  or  intellection  of  die  in c idem. 


Referrals; 

We  will  collect  the  following  inihimation;  Organization,  Point  of  Contact  at  referral 
agency.  Outcome  <  intake,  active  parti c ip u[ ion  (fellow  upli 

Contacts 

Number  of  contacts  with  homeless,  gang  members,  potentially  violent  individuals, 
residents.  business  owners,  victims  of  violent  crime,  victims  of  graffiti.  BOTEC  will  track  gross 
numbers,  approximate  age.  reported  race  and  gender  of  perpetrators  and  victims  and  generally  all 
invoked.  Law  enforcement  tracking  categories  will  include  outcomes  such  as  the  type  ol  arrest, 
interview  notes,  die  location  of  the  incident*  a  demo  of  arrestee. 

Form  of  notification  used  by: 

r  operators  -  business  owners,  residents,  public  officials.  Venice  Beach  BID  - 
^  EAR  GNU  phone,  email,  text  messages 

YEAR  TWO:  Information  Collecting  App  created  for  held  deployment  utilizing  information 
categories  and  best  practices  developed  in  year  one  This  application  will  make  ft  possible  for  the 
organization  to  have  "real  lime''  daia  on  band  for  more  timely  responses  and  analy  sis 

T raining  received; 

Include  type  aiid  length  of  training,  the  frequency  of  meetings,  completion  statistics,  and 
accreditation.  This  category  also  includes  newly  implemented  procedures  reflecting  t diming 
from  the  field,  meetings,  and  collaboration  with  the  District. 

Meetings: 

Tracking  data  on  meetings  will  include  dates,  times,  attendees  and  topic  of  discussion. 
BO  [  EC  will  make  special  note  of  key  stall"  and  stakeholders,  involvement  by  the  Business 
Improvement  District  representatives  of  the  CiLy  of  Los  Angeles  and  those  from  law 
enforcement  W  e  will  also  repon  on  the  nature  of  the  meeting.  For  instance  if  it  develop*  into  a 
town  hull  format  and  what  the  salient  outcomes  of  those  meetings  would  be, 
a.  Contact  with  Law  Enforcement 

h  Meetings  -  Dates.  Times.  With  whom,  topic  of  Discussion  -  {Staff  Key  Stakeholders. 
BID.  City  of  I  A.  Law  Enforcement) 


9.  Equipment  &  Uniforms 


VENICE  2000  d.Na,  REL.RE.R.  FOUNDATION 
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Equipment  and  Vniforms 

it.  Cleaning  and  supplies  and  touts  for  manual  cleaning  and  safe  handling  of 
materials. 

N/A  for  Safe  Contract 

h*  Cleaning  equipment  istesm  cleaners*  power  wasben.,  gum  removers  etc.)* 
is  hu  h  shall  he  maintained  in  w  lurking  order, 

N  A  for  Sate  Contract 

c*  Vehicles  needed  for  transportation  or  disposal  of  garbage. 

S  A  for  Safe  Contract 

d.  Reporting  equipment  which  is  utilized  to  track  work  orders,  respond  to 
complaints,  or  generate  reports  on  accomplishments. 

We  will  no  I  have  any  work  orders  to  respond  U>  on  die  safe  contract.  We  will 
respond  to  complaints  via  an  electronic  reporting  system  that  will  utilize  several 
forms.  Each  response  will  be  delivered  electronically  as  well  as  mailing  or  hand 
delivering  a  hard  copy  All  reports  will  be  generated  electronically  and  submitted 
both  electronically  and  via  hard  copy. 

c.  Describe  bow  equipment  will  be  maintained. 

W'c  will  have  The  bicycles  serviced  needed  with  u  mandatory  quarterly 
servicing  that  well  check  all  working  parts  and  replace  tires  iE  necessary.  Laptops 
will  he  services  as  needed  and  minimally  serviced  on  a  quarterly  basis  to  prevent 
spyware  and  hard  drive  damage, 

Contractors  are  encouraged  to  include  writing  their  proposals  any  additional  equipment 
that  may  enhance  the  sen  ices  provided  by  the  bate  Team. 


10.  Communication  and 
Technology 
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1 1 1 1  C  o  m  m  un  iea  f io  n  a  n  d  T  echn  u  1  t>g> 


Describe  the  following  aspects  of  the  Safe  Team  communrcation  and  reporting 
,ji\ stem  to  include  details  such  as: 

a,  VS  hut  equipment  will  be  uccckd  to  maintain  contact  with  the  office,  fellow 
team  members,  and  supervisors  and  management? 

The  Venice  200U'HJLL.P-E.R  foundation  Safe  I  earn  Ambassadors  will  maintain  in 
comud  with  the  office,  fellow  team  members,  supervisors  and  management  via  Cellular 
phones,  arid  the  cilice  phones,  Each  Ambassador  will  have  a  company  issued  cellular 
device, 

Ik  How  will  complaints  and  request  for  service  be  received  and  dispatched 
for  action? 

Complaints  and  request  for  services  will  be  received  via  email  text  message  or  phone 
calk  jo  the  office  We  will  dispatch  m  a  similar  manner  using  the  company  issued 
cellular  devices  to  contact  the  Ambassadors  working  ht  field-  The)  will  be  contacted 
via  telephone  and  text  messages. 

t\  Wbftf  art  the  capabilities  of  the  conununicatiotni  system  to  make  reports, 
track  incidents,  and  provide  analysis? 

Our  data  tracking  partner  BOTEC  will  collect  and  analyze  the  data,  noting  treads  and 
outcomes  that  may  be  of  concern  in  each  progress  report.  In  consultation  with  the 
District,  HELPER  and  BOTEC  may  reassess  the  team’s  approach  to  the  work  in  lhe 
neighborhood  from  lime  to  time  When  necessary  we  will  ask  the  implementation  team  to 
reassess  their  approach  against  outcomes  in  the  community  end  with  regards  to  the 
success  of  their  referrals.  Throughout  the  project.  BOTF.C  will  analyze  localized  arrest 
data  to  look  at  correlations  between  the  incidents  and  interactions  they  are  engaged  with 
and  the  crime  and  nuisance  problems  repented  by  law  err  ire  cm  cm  for  specific  /ones.  To 
best  serve  the  District  and  the  community  it  represents.  HELPER  and  BOTEC  Analy  sis 
M: attests  quarterly  meetings  happen,  including  District  partic ipaii onT  to  discuss  the 
development  and  implementation  of  new  procedures 

BOTEC  Analysis  will  utilize  the  following  "Trucking  Categories" 

Incidents: 

These  incidents  will  be  broken  down  by: 

*  Categorical  [Prelecting  "license  to  operate'  and  to  not  jeopardize  the  ability  to 
navigate  the  community:  with  die  intention  of  breaking  upT  intervening  and 
preventing  the  following;  gang  incidents,  fighting,  disruptive  behavior,  domestic 
violence,  vandalism  (graffiti  broken  window?  defecation  by  homeless!,  other 
acts  of  violence,  property  destruction,  loitering,  public  drug  and  alcohol  use]. 

The  interaction  between  HE  l  PER  and  the  community  would  use  language 
such  as  ’You  need  to  cut  it  out  before  someone  calls  the  police"-  Tor  the 
safety  of  street  interventionist  HELPER  will  not  actually  call  die  polite 
and  must  appear  separate  from  law  enforcement. 

•  Descriptive  -  detail  on  what  happened  and  involving  what  participants 


*  Outcome 

-  Short  term:  Lc.:  taggers  slop  spraying  the  wflli,  fight  or  shooting 
prevented, 

_  Long-term:  observed  and  divined  from  LL  data:  Redaction  of  public  drug 
and  alcohol  use,  reduced  violence,  make  the  neighborhood  safer  and 
business  operations  more  successful* 

*  Location  address,  park,  or  intersection  of  the  incident 

Referrals: 

We  will  collect  the  following  infbrmalion:  Organization*  Point  of  Canlact  at  referral 
agenev,  Outcome  (intake,  active  participation  i  follow  up)) 

Con  tacts: 

N  timber  of  contacts  with  homeless.  gang  members,  potential h  violent  individuals, 
residents*  business  owners  victims  of  v  iolent  crime,  victims  of  graffiti.  BOTEC  will  track  gross 
numbers*  approximate  age.  reported  race  and  gender  of  perpetrators  and  victims  and  generally  all 
involved.  Law  enforcement  tracking  categories  will  include  outcomes  such  as  the  type  of  arrest* 
interv  iew  notes*  the  locution  of  the  incident*  a  demo  of  arrestee. 

Form  of  notification  used  hy: 

Operators  -  business  owners,  residents,  public  officials.  Venice  Beach  BID  - 
YEAR  O.NE:  phone,  email,  text  messages. 

YEAR  TWO:  Information  Collecting  App  created  for  field  deployment  utilizing  information 
categories  and  best  practices  developed  in  year  one.  This  application  will  make  it  possible  for  the 
organization  to  have  ’’teal  time  "  data  on  hand  for  more  timely  responses  and  analysis 

d.  Him  will  technology  will  be  used  to  collect,  access  and  utilize  activity 
data? 

We  will  utilize  desktop  computers*  cellular  phones  and  Laptops  Ail  three  forms  of  technology 
will  be  used  to  collect*  input  and  report  activity  data.  The  type  or  device  used  will  be  determined 
by  the  location  oi  the  staff. 
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!  s  |  References 


a.  Provide  at  [east  three  contact  names  and  contact  information  including 
phone  and  email  addresses  for  simdar-sir/.td  BID  contracts  with  other 
organizations,  or*  work  with  other  businesses  where  outdoor  Safe 
Teamwork  has  been  performed.  Additional  references  are  welcomed, 

h  City  of  Los  Angeles  Gang  Reduction  &  Youth  Development  intervention  & 
Prevention  serv  ice  provider. 

Git  YD  Anne  Tremblay  anne. ircmHio.  ■j.laritv.iPTtt 
Phone  :2 1 3  -4  73 -9794 


2,  Wraparound  Intervention  Services 
Stem e\v  south  and  family  serv  ices 

Starvicw:  Tina  Binds  lb i  nda  dstarsinc .corn 
Ph«ne:3 1  (>868-5379 

3  Vista  Del  Mar 

Vista  Del  Mar:  Mary  Martnne  marvmanone  ti rv  istadeLmiir.com 
Phane;3IQ436-1223 


4 ,  II  atha  w  av  -  S  >  eamore s 

Richard  Amy  ri  ehardflin  yffihalhn  wa\  -sycamores,  com 
Phone:  661-713-7646 

5.  LA  Counts'  Probation  contract 
Amer-i-Can  life  skills  program.  (Antelope  Valley- } 
Nelson  O' .Angelo 

Email:  nelson .d’an vie lo  a  probation  lacoiuus.gov 
Phone:  562-658-4306 


6,  HH  -PF  R  Foundation  l  raining  Academy: 

City  of  Los  Angeles  Economic  Workforce  Development  Department: 
Monica  Walters 

Email:  monlca.  waiters  u  lac  in.  ora 
Phone:  213-744-9709 


12.  Letters  of  Support 


VENICk  2000  d.b.a.  FOUNDATION 

Venice  BID  Safe  Community  Program 
Venice  California 
October  1 9,  20 1 7 


Venice  Community  Homing  Corporation 


710  Me  Avfmi* ,  Venice,  California  901^1-1.710 
Td:  (jio)  fax:  t?i»J 

Web:  www.vOiC0fp.orf 


OtUibw  18,  2017 

Stan  Muhammad 
HFI  PER  FoundnriQD 
610  California  Avenue 
LA.  CA  **0291 

Dear  Mr  Muhammad, 

This  fetter  is  10  provide  a  strong  reference  for  your  application  to  provide  Safe  Team 
services  to  the  new  Venice  Beach  Business  improvement  District. 

Venice  Community  Housing  f  VCH )  supports  your  application  lbr  several  reasons: 

1  VC!  1  and  HELPER  Foundation  have  hat!  numeruu-  positive  partnerships  over  the 
past  20  years*  me  Judin  2  the  dcvclopmcni  ot  the  \  noth  Build  program,  providing 
safety  and  security  services  for  nur  residential  properties  during  the  1990s  and 
early  ItKMJs  w  hen  violence  in  the  community  was  prevalent,  and  providing  sale 
passages  services  tor  our  students  managing  gang  affiliation  or  activity  in  their 

i/omTnimUies- 

2,  HELPER  Foundation  has  a  deep  knowledge  and  history  in  the  Venice  community, 
with  a  special  expertise  around  cqrrrmun ity-based  safety  interventions, 

1  HFT  PFR  t'oumteiion  w  ill  ensure  that  local  Venice  residents  arc  employed  on  die 
Safe  Team,  increasing  effectiveness  and  ensuring  cull  ura I  competencies 
4  HELPER  Foundation  has  long  been  accessible  and  accountable  to  community 
partners  and  residents,  something  that  will  be  key  to  the  Safe  Team  Js  success, 

5.  VCH  is  a  propert v  owner  within  the  Venice  Beach  Business  Improvement  District 
that  supports  non-traditional  approaches  to  security,  as  we  have  found  them  to  be 
more  effective  and  lower  community  conflict, 

We  are  happy  to  provide  additional  information  as  needed  regarding  your  application  or 
vour  history  of  similar  work. 


Sincere!;,. 


Becky  Derm  iso  c 
E>cvutive  Director 


EfilC  GA.RC.ETTf 
IvlA^CiP 


October  IS.  2017 

Venice  Beach  Business  Improvement  Oi strict 
8  Horizon  Avenue 
Venice,  CA  90291 
Attn;  Board  of  Directors 


Dear  Board  of  Directors: 

Tiie  Mayor  s  OlTke  ot  Gang  Reduction  and  Youth  Development  (GRYD)  is  pleased  to 
support  V2K7II.E.LT ,£.R  foundation  proposal  to  the  Venice  Beach  Business 
Improvement  District  for  its  new  *kSafe  Program." 

Ihe  Mayor's  Office  ol  Gang  Reduction  and  Youth  Development  was  established  in  2007 
to  address  the  need  fora  comprehensive,  collaborative,  and  comm  unity-based  strategy  to 
reduce  gang-related  crime  and  violence  within  City  communities  that  contain  the  highest 
concentration  of gaag  activity  GRYD's  mission  is  to  strengthen  ymiih  yuiing  adult, 
family  and  communit}  resiliency  to  the  influence  of  gangs  by  fostering  public -private 
collaborations  and  supporting  community-based  prevention,  intervention  and  juvenile 
recmr>  services  The  GRYD  Office  contracts  with  25  community-based  agencies  that 
provide  direct  services  to  clients  and  their  families. 

Die  Mayor's  GRYD  Office  acknowledges  the  success  ofV2K.  H.EX.P.E.R.  inundation 
work  in  the  Venice  Beach  area  since  june  2007  Through  their  work  and  partnership  with 
others,  the  area  has  experienced  some  notable  changes  and  increased  collaboration  among 
community  residents,  business  owners  as  well  as  the  students  and  lami ncs  i  tiese 
successes  are  result  of  the  dedication  and  knowledge  of  community  possessed  by  the 
leadership  and  staff  at  V2KTLE,L,P.E.R. 

V2K  H  KLP.E.R-  Foundation  is  one  of  GRYD’ 5  original  contractors  for  the  City  s  gang 
intervention  program.  Together,  with  the  Los  Angdes  Police  Department  we  will 
continue  to  -provide  safe-  community  services  to  the  residents  and  business  owners  m  the 
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iAtam  i_*r-  r*  c 


community  a  team,  we  meet  regularly  to  discuss  and  proactively  resolve  safety 
Issues. 

Y2it/H*E.L.P.F.R.  Foundation  outreach-'crisis  intervention  workers  play  an  imporuml 
role  m  minimizing  the  effects  of  retaliatory  gang  violence  and  they  have  provided  sale 
passage  services  on  the  boardwalk  for  over  ten  years.  V  2JC  H.EX.PX  Foundation  s 
intervention  team  is  exemplary  in  their  crisis  response  approach.  Their  intervention 
workers  are  quick  to  Quell  mnsors*  calm  emotionsT  and  prevent  turthcr  violence .  The)1  are 
instrumental  in  convincing  gang-ufliiiaied  youth  and  young  adults  to  accept  supportive 
services:  encouraging  them  to  return  to  school  and  providing  them  access  to  community 
based  resources  and  employment  opportunities 

V2KL  H.E.L.P  E.R.  Foundation  h*u>  the  experience  and  the  passion  fur  making  a 
difference  in  the  community.  We  will  continue  to  work  with  V2K  TLEX.P.E.R 
Foundation  and  its  partners  by  providing  training  and  support  to  strengthen  outcomes  far 
all  community  members.  Should  you  have  any  questions,  please  contaci  me  at  213-477- 
9794  or  ar.ne.tramblay@jacity.t1r5 


October  11,  2017 


Mark  Sokol 
Prudent 

Venice  Beach  Business  improvement  District 


Re:  Venice  2.000 

Venice  Safe  Service  Grant 


Dear  Mark, 

I  am  writing  to  wholeheartedly  recommend  Venice  2000  for  the  Venice  Sate  Service  Grant.  I  have  known 
Stan  Muhammed  and  the  work  of  Venice  2000  for  the  past  eleven  years  as  a  member  of  the  Venice 
Neighborhood  Council  Their  work  has  greatly  improved  the  safety  of  the  residents  of  Venice  through 
their  commitment  to  reduce  gang  violence  ,  They  have  found  gainful  employment  for  many  teens  and 
steered  at  risk  youth  to  service  organizations  in  the  area. 

Their  plan  to  roll  out  a  Safe  Passage  Strategy  throughout  Venice  will  c-nab'e  them  to  continue  the 
important  work  they  have  successfully  completed  until  now.  They  will  develop  and  lead  a  safety 
collaboration  with  other  key  stakeholders  to  ensure  participation  of  diverse  elements  of  the  population. 

Please  consider  Venice  2000  as  the  best  and  most  knowledgeable  group  to  achieve  the  desired  results  of 
a  safer  Venice.  They  have  the  experience  in  and  hisiory  of  cur  community. 


Respectfully  submitted, 


Ira  Kosfow 


4?  yi^ar  resident  ot  Venice 


* 

H  ACTON 

PARDEE 

+  p  a  r  r '  f  r-  ■ 


October  ID,  2017 


Venice  Beach  Business  improvement  District 

$  Horizon  Avenue 

Venice.  C A  30291 

Attn:  Board  of  Directors 


Dear  Sirs/Madsms 


I  am  writing  this  letter  to  confirm  our  support  of  V2K/  H.E.L  PER  Foundation  as  they 
submit  their  proposal  to  the  Venice  Beach  Business  improvement  District  for  its  new 
*Safe  Program  '  l  believe  V2K  H  E,  LP.E.R,  Foundation  will  create  a  safer  and  even 
more  positive  way  for  the  further  development  and  implementation  of  a  hugely 
successful  "Safe  Program. 


Over  the  past  nine  years,  through  the  implementation  of  various  contracts  and  projects 
in  the  Venice  Beach  area,  l  have  seen  V2k  H.E.LP.E.R,  Foundation  provide  several 
successful  programs  that  worked  In  tandem  to  address  issues  safety  and  public 
awareness.  Tfie  most  notable  program  that  is  in  alignment  with  Venice  BID  "Safe  Team" 
was  the  "Venice  Boardwalk  Safe  Passage  Program"  supported  by  the  Gty  of  Los  Angeles 
and  former  City  Councilman  Bill  Rosenthal  It  was  the  tireless  work  of  V2K  H.E.L  P.E.R 
Foundation  staff  that  created  safety  and  a  very  Integrated  community,  business, 
resident  system  that  supported  the  motto  “"Safety  for  Everyone."  I  understand  that 
both  rhe  programs  and  services  provided  by  V2K  H. E. LP.E.R.  Foundation  The 
organization  is  dedicated  to  collaboration  and  continually  organizes  the  community 
around  safety  and  prevention  of  violence,  and  making  the  community  a  safer  place  for 
businesses  and  families  alike 

I  have  been  a  local  business  owner  in  this  community  for  the  past  fifteen  years  and  have 
witnessed  their  program1*  work  to  transform  our  streets  They  provide  our  community 
with  street  and;  school-based  gang  intervention  and  stop  retaliation  violence  through 
peace  medication,  rumor  control  and  conflict  resolution,  The  programs  also  make 
available  resources  for  low  income  families,  homeless  individuals,  gang  members  and 
at-risk  children  such  as  rehabilitative  services,  counseling,  mentoring,  job  preparation 
and  job  placement,  field  trips  to  positive  community  events  le  g  ,  sporting  events. 


fishing  trips,  and  health  and  career  fairs.  As  a  local  business  owner  m vested  in  this 
community.  the  services  of  V2K  H  E  LP  E  R  Foundation  have  been  transformative,  and  i 
will  continue  to  support  their  work 

[  highly  recommend  that  V2K/H.E  LP,E.R  Foundation  receive  The  Venice  810  "Safe 
Program"  funding  so  that  together,  they  can  continue  the  valuable  work  that  is  vital  to 
treating  a  safe  comm  unity , 


October  12,  2017 


CADILLAC 


Venice  Beach  Business  Improvement  Distract 

S  Horizon  Avenue 

Venice,  CA  90291 

Attn :  Board  of  Dtrecto rs 


Dear  Sirs/Madams: 

I  am  writing  this  letter  to  confirm  our  support  of  V2K/  H.E,L.P.E  R  Foundation  as  they 
submit  their  proposal  to  the  Venice  Beach  Business  Improvement  District  for  its  new 
"Safe  Program  *  !  believe  V2K  H.E. LP-E.FL  Foundation  will  create  a  safer  and  even 
more  positive  way  for  the  further  development  and  implementation  of  a  hugely 
successful  "Safe  Program  '" 

Over  the  past  six  (6)  years ,  through  the  implementation  of  various  contracts  and 
projects  in  the  Venice  Beach  area,  I  have  seen  V2k  RE,LP,E,R,  Foundation  provide 
several  successful  programs  that  worked  in  tandem  to  address  issues  safety  and  public 
awareness.  The  most  notable  program  that  is  in  alignment  with  Venice  BID  "Safe  Team" 
was  the  "Venice  Boardwalk  Safe  Passage  Program*  supported  by  the  City  of  Los  Angeles 
and  former  City  Councilman  Bill  Rosenthal.  It  was  the  tireless  work  of  V2K  H.ELP.E-R 
Foundation  staff  that  created  safety  and  a  very  integrated  community,  business, 
resident  system  that  supported  the  motto  "Safety  for  Everyone  r  I  understand  that 
both  the  programs  and  services  provided  by  V2K  H„E*LPh£,R.  Foundation.  The 
organization  is  dedicated  to  collaboration  and  continually  organizes  the  community 
around  safety  and  prevention  of  violence,  and  making  the  community  a  safer  place  for 
businesses  and  families  alike 

I  have  been  a  local  business  owner  m  this  community  for  the  past  twenty  eight  years, 
and  have  witnessed  their  program's  work  to  transform  our  streets.  They  provide  our 
community  with  street  and  school-based  gang  intervention  and  stop  retaliation  violence 
through  peace  medication,  rumor  control,  and  conflict  resolution.  The  programs  also 
make  available  resources  for  low  income  families,  homeless  individuals,  gang  members 
and  at-risk  children  such  as  rehabilitative  services,  counseling,  mentoring,  job 

S  Dudley  Ave,  Venice,  CA  90291 
Tei.:  310-399-8876  Fax:  310-399^536 
www  ,t  h  eca  di  I  lac  hot  elcom 


preparation  and  job  placement  fte?d  trips  to  positive  community  events  {e.g„  sporting 
events,  fishing  trips,  and  health  and  career  fairs.  As  a  local  business  owner  invested  in 
this  community,  the  services  of  V2K  H.EXP.EJ*  Foundation  have  been  transformative, 
and  i  will  continue  to  soppon  their  work, 

I  highly  recommend  that  V2K  H.E.L.P.E.8.  Foundation  receive  The  Venice  BID  ‘Safe 
Program"  funding  so  that  together,  they  can  continue  the  valuable  work  that  is  vital  to 
creating  a  safe  community. 


Sincerely, 


5ns  Smnathamby 
Owner 

Cadillac  Hotel 


8  Dudley  Ave,  Venice.  CA  90291 


Tel.'  310-399-8876  Fa*:  310-399-4536 
www  thsjtadllladiotel.com 
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VENICE  2000  d.b.a.  H.E.LJ.E.R.  FOUNDATION 
Venice  BID  Safe  Community  Program 
Venice  California 
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VENICE  2000  d.b+a.  H.E.UP.E.R-  FOUNDATION 
Venice  BID  Safe  Community  Program 
Venice  California 
October  19,  2017 
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EXECUTIVE  STAFF  BIOGRAPHIES 

Mchyn  Hayward  Jr*  serves  as  the  Executive  Director  for  HJLL.P.E.R  Foundation. 

His  commitment  to  affecting  positive  change  with  youth  and  young  adults  from  low-income 
communities  plagued  with  violence  has  made  a  difference  io  the  lives  of  thousands  in  Los 
Angeles  County  Mr  Hayward  brings  18  years  of  experience  working  with  high-risk:  youth, 
adults,  and  families  who  have  been  associated  and  or  adversely  affected  b>  gangs  and  crime. 

He  has  been  instrumental  In  several  communities  throughout  Los  Angeles  Count}  as  eo -founder 
of  HX.L.P  F.l  Foundation.  which  has  successfully  rehabilitated  hundreds  of  young  men  and 
women  in  the  dry's  most  violent  neighborhoods,  reconnecting  them  to  their  communities 
through  mentoring,  education,  training  and  employment 

Mr.  HaywTird  is  also  a  certified  Life  Skills  facilitator  with  the  Amer-l-Dm  life  management  skills 
program  and  has  trained  more  than  5*0111)  individuals  in  North  (.  ounty  t  orreciional  Fad  lit}  and 
Wayside  East  Max,  Venice  High,  Mark  Twain,  George  Washington  High  school  and  several 
communities  in  Los  Angeles  County,  Melvyn  has  been  certified  in  Community  Intervention 
work  through  the  Pai  Brown  Institute  of  Cal  State  Los  Angeles  and  the  Los  Angeles  Violence 
Intervention  Training  Academy  (Accelerated  Course)  l  SC  Sol  Price  School  0t  Polic),  lie  is  also 
a  Senior  Consultant  for  the  Urban  Peace  institute  since  2008.  Mr.  Hayward  has  been 
instrumental  in  training  more  titan  1600  Intervention  workers  in  Los  Angeles.  New  ’’i  urk, 
Chicago.  Memphis,  Columbus,  Richmond,  Oxnard*  Fresno,  Sacramento,  and  Oakland.  He  has 
also  helped  to  train  90ft  [*aw  Enforcement  officers  in  Los  Angeles.  Memphis,  Tennessee  and 
Columbus.  Ohio,  Melvyn  also  trained  more  than  1250  Public  Sector  service  providers  in 
several  cities  across  the  country  in  the  Comprehensive  Violence  Reduction  Strategies  to  help 
reduce  gang  violence  and  build  a  cohesive  community  service. 

Melvyn  understands  the  issues  affecting  the  communities  across,  the  country  because  he  wu^  a 
part  of  the  problem  for  mam  years,  in  1998  he  decided  the  gang  lifestyle  wasn’t  the  way  he 
wanted  to  live  and  stoned  on  u  new  path  of  responsibility  and  self-detennniatioJi.  He  has 
dedicated  his  Life  to  Intervention  and  Prevention  work,  human  development  and  training 
individuals  in  the  field  of  violence  reduction  to  be  better  prepared  to  serve  the  communities  in 

which  they  work. 


Amstr  Stan  Muhammad  sen  ea  a*  Co- Founder/Di  rector  of  Program* 

Ansar  El  Muhammad  is  a  Certified  Gang  Intervention  Specialist  committed  to  the  community.  In 
jqqlj  iie  ^33  one  of  the  key  organizers  in  dev  doping  a  community -based  organization  to  sene 
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gang  member  and  dteir  families,  directly  addressing  the  issues  that  were  affecting  the 
community  As  Co-Founder  of  FLEX.P.ITR.  Foundation  (formerly  known  as  Venice  2U05),  he 
has  gained  cenitieates  from  the  State  of  California  as  a  Mentor  Tutor  for  Crone  Involved  Youth 
through  Cal  State  !  ijiiversity,  Los  Angeles  and  Cal  State  University,  Nort  bridge. 

He  cuirenlly  facilitates  the  Los  Angeles  Violence  Intervention  Training  Academy  and  is  an 
Executive  Member  of  die  Cease  Fire  Committee  of  Southern  California.  He  served  on  the  Venice 
Neighborhood  Council  for  three  consecutive  years  and  presently  serves  as  a  member  of  the 
Council  of  Community  Violence  Intervention  Professionals  and  the  Unit)  Collaborative  He  lias 
received  certificates  of  recognition  from  the  State.  County.  City  oi  Los  Angeles.  and  local 
officials. 

\n  1995,  he  attended  the  Million  Man  March.  The  partipatin  in  this  event  changed  his  life  and 
became  the  turning  point  in  his  eoranwtmem  to  turn  around  die  negative  behav  ior  that  ravished 
the  young  lives  of  his  native  community  Venice,  CA.  Mr.  Muhammad  is  committed  to  making 
communities  safe,  as  he  unites  business,  residents,  local  government  agencies,  churches  and 
community  -based  organizations  to  nave  y  outh  and  young  adults  through  collaborative  efforts  den 
emphasise  education,  (ruining,  and  empowerment. 
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610  California  Ave 
Venice.  Ca9029l 
310486-3659 

E-mai  l :  rnhaywaid  a  bd  perfoimdation .  ora 


Objective ,  Enhance  the  lives  of  gang  involved  ami  high  risk  human  beings  by  challenging  each  individual 
to  achieve  their  fill  potential  My  personal  goal  is  to  empower  people  exempted  from  po\\  er  and 
participation  in  mainstream  society* 

Experience  &,  \V ork  History: 

1 999  to  20  i  I  FEE  .1  ~P.  E .  R.  Fu  and  aiio  n  Direeto  r  of  Ope  rat  Lon  s : 

20 1 1  to  Current  Executive  Director: 

*  Direct  activities  or  the  organization  and  coordinate  human  development  services  to  mcrca.se  health)  communis  ics 

*  Execute  dai  ty  admin  i  strati  ve  tunc  ti  oils 

*  Organize  programs  to  ascertain  community  and  contractual  requirements  in  the  field  of  v iolence  reduction 

*  Orgam/eJ  CotiimiamL-  events  Budget  breakdown  Fundraisers 

*  Co-wmtet  designed  and  produced  protocols  and  procedures  and  duties  and  responsibilities  oi  H.L.L  P  3LR. 
Foundation 

»  Crises  Response  24  7  worked  with  Gang  related  indix  iduals  Victims  of  crime  f  Provide  intensive  toil} 
intervention  '  referrals 

*  Maintain  contracts  with  Gang  Reduction  ^  outh  Development  since  its  inception  m  _009 

.  Evaluate  the  performance  t>i  employees,  utilize  the  established  performance  criteria  and  guidelines  h>  the  Agency 

*  Curriculum  building  L  ife  skills  Peer  Support  group'Crang  Intervention  awareness 

*  Collaborate  with  Juvenile  Detention  Centers  Correctional  Facilities  and  the  probation  department. 

*  Instrumental  in  ihe  expansion  of  the  sen.  ices  throughout  Los  Angeles  County  and  assembled  a  more  productive 
team  to  execute  the  goals  and  objectives  of  the  agency 

*  Advise  Community  Based  Organizations  in  planning  and  providing  violence  reduction  serv  ices  m  several  Los 
Angeles  eo  mm  unities 

*  Aided  individuals  and  families  requiring  social  sen  ice  assistance. 

*  Review  and  co-plan  agency  budget  for  t be  previous  1 2  years  w  ith  Chief  Financial  OlTiccr 

*  Coordinate,  developed  and  maintain  Wraparound  Intervention  services  with  Mental  Health  partners  since  2917 

20fiB  to  Current  Advancement  Project  'Urban  Peace  Consultant 

*  Help  develop  Violence  Reduction  Curriculum  for  the  Urban  Peace  Academy 

*  Facilitate  Violence  Reduction  courses  at  LAY *1 TA  since  200ft 


•  Train  Community  Baaed  Organ izariuns  DomesricalK  and  Internationally  one  Comprehensive  \  udenie 
Reduction  Strategies 

f  Urban  Peace  facilitator  fbr Law  Enforcement  trainings  in  Los  Angeks.  Columbus,  Ohio  and  Memphis,  TN 

•  Facilitate  Summer  Safety  Strategies  m  Los  Angeles.  Long  Beach  and  Memphis,  rennessee 

•  C o-  instructor  for  Leaders  hip  I  nstructor  Deve lo  pment  com  m ittee 

•  Mem  her  of  the  Profess  i onal  Standards  Com  mines 

2000  to  2004  Coordinuior/Facilitator  Arocr-I-CMi; 

•  FaeUitated  Life  Skills  Curriculum  to  Inmates  in  Fast  Max  and  North  Count}'  Correctional  Facility 

.  trained  dozens  of  hi  gh  risk  youth  in  Middle  School  and  High  Schools  in  Venice.  Mar  Vista  and  Los  Angeles 

•  Trained  two  dozen  facilitator,  to  implement  the  Amer-I-Can  program  in  various  Los  Angeles  Counts' 
communities 

•  Maintained  Hies  for  participants  who  graduated  from  the  program  and  generated  monthly  reports  to  the 
administrative  team 


Highlights; 

•  l-Idp  broker  and  maintain  a  Non -Aggression  agreement  since  i  999  in  Venice.  Ca  between  rivat  gang* 

»  Recognition  from  Council  Members  Irom  I O1"  and  1 1 Ul  districts  in  the  City  of  Los  Angeles 

,  Award  from  LA.  County  Sherrill  Leroy  Baca  recognizing  my  work  in  the  County  Jail  system 

•  Excellent  oral  and  written  cornmuni canon  skids 

*  Recoenuion  from  Hall  of  Fame  NFI  Player  Jim  Brown 

♦  Several  awards  from  Community  Based  Organizations  for  my  Violence  reduction  work  in  Los  Angelas 
.  Trained  over  3500  individuals  in  Life  Skills  and  or  Violence  Reduction  Strategies 


Education  &  T raining: 

*  1 99g_  i  999  Santa  Monica  Col  lege  ( Business  Management  } 

.  1 999-2  00 1  C  omm uni ty  C  ordi  don  ( Non  Profit  E  xecuti ve  T rai ning.) 

.  2000  Amcrd-Can  Certified  Facilitator  course 

*  2002  Cal  State  University  (Pat  Brown  Institute)  Certified  (Tang  fmervenucm  Specialist 

*  2004  C  al  State  N bit hn  dgc  Cert i  fx ca te  l  Youth  G  ang  Mentor I 

*  2(  SCifi.  Pi  lot  LA  VITA  Course 

*  2012  LA  VITA  Accelerated  Course  (University  of  Southern  California  Sol  Price \ 
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Ansar  Stan  Muhammad 

610  California  Avenue 
Venice.  California  90271 
310-925-2071 


smuhamma  d  :a-  he  I  per  ! \mn  dal hi  n .  org 


ATTRIfll  TES 

Mr.  Muhammad  poss^ses  ^troiTg  Communication  Skills,  Effect  be  Leadership  Skills.  Great 
Or  gun  m  alien  Skills,  and  Works  Well  with  Others.  He  is  Self-Motivated.  and  Hard  Working 


PROFILE 


19  years'  experience  as  a  Civic  Organiser.  20  y  Curs  ond  currently  a  Small  Business  Owner 
C< i -Founder  of  a  Community  based  non-  profit  organization  that  is  still  in  operation, 
helping  the  community .  going  on  E  7  years.  Highly  capable  of  keeping  customers  and  diems 
satisfied.  Projects  and  alt  requirements  are  always  completed  promptly .  He  is  a  Goal-oriented 
indiv  idual  with  strong  leadership  capabilities.  *  Organized  and  extremely  motivated.  Proven 
ability  to  work  in  unison  with  all  individuals;  management,  support  staff,  customers  and 
clients,  and  supporters  Works  in  unbon  with  Board  of  Directors  of  a  non-profit  agency. 
HE.L.P.E.R  Foundation. 

Also  in  the  Ante  lope  Valley  started  another  non-profit  to  help  organize  and  resolve  issues 
regarding  low -income  residence  through  volunteering  h  active  in  oilier  volunteering 
opportunities  to  help  resolve  issues  that  are  present  in  the  community.  Served  as  a  City  Of 
L  .aneasier  Commissioner 


EDUCATION 


Venice  High  School 
Santa  Monica  City  College 


Venice.  California 
Santa  Monica.  California 


Cal  State  Los  A  ngeles 
Pal  Brown  Institute 


Eas i  Los  Angeles.  California 


Cal  State  North  ridge 

• .  uth  Mentoring  I  ducal  ion 


Northndge.  California 


UCLA  Extended  Education 
Urban  Peace  Aeadcmv 


Los  Angeles*  California 


EMPLOYMENT 


H.LLP.E.R*  Foundation,  Venice*  CA 

Cn-Fnimikr,  Co-Director  October,  1995  to  present 

Owrsees  all  non-profit  agency  operations,  which  includes:  funding  sources.  hiring  and 
supervising  staff  and  HR  responsibilities-  Communicates  and  works  with  the  lioard  of 
Directors,  also  in  helping  to  recruit  its'  members. 

Mum  Janitorial*  Venice,  CA 

Owner  October,  1995  to  preterit 

Oversee  all  business  operations.  I  Urine  and  supervising  staff,  which  includes  helping  an.} 

pnimiginfl  employ  ecs  to  ad\  a  nee  to  a  supers  jsor, 

Identify  new  projects  and  reach  out  to  community  and  outlying  areas  for  recommendations 
and  jobs.  On  the  Job  Training 

Ganacbe  Investment  Property*  V  cnice  CA 

Residential  Management  October  1995  to  /  Act  in  her  2002 

All  Property  Management  duties  including  collecting  rents,  maintenance  care.  and  needs  of 

properly  and  resides*  Rental  preparation  and  cleaning.  Working  with  all  outside  vendors, 

Venice  Community  Housing.  Venice*  CA 

Re-siik filial  1  ftmager  January  2002  to  January  2 009 

AO  Property  Management  duties  including  collecting  rents*  maintenance  care,  and  needs  of 

property  and  residents’.  Rental  preparation  and  cleaning.  Working  with  all  outside  vendors, 

.4  WA  RDS/CERT1F1CA  TES 

City  uf  Los  Angeles.  Fas  Atigele\  t  A 

10  Certi  ficates  md  Proclantetiam  oj  Ackmwledptmfii  a nd 
Appreciation, 

Including  a  Certificate  of  Residential  Property  Management  and 
Janitorial  ^  lamiemime 

County  of  Los  Angeles,  Fas  Angeles*  l  A 

4  Ccdfi cates  u(\  tppredathm  and  Acknowledgement 
Venice  Neigh horhuud  Council,  C entice  CA 

l  Certificate  of  Appreciation 

City  of  Lancaster  A  nit’ inf*  I  alley  LA 

1  Mcighhorl toad  Service  Award 

(Some  of  these  Awards  Cert  if  ernes  can  he  seen  on  the  h elpe7fifundmion.0rg  website) 
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